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We are pleased to update you on our activities in December 2025. The following is a summary
of our major accomplishments during this period, as well as our plans for the coming month.

a. THE NEW INITIATIVES/ACTIVITES

1. Medical Camp: It was a full-circle moment as Dr. Alryma (BS023), a former sponsored
student and now a qualified MBBS doctor, returned to lead our recent medical camps
across three villages. The team provided check-ups to 166 adults and children, diagnosing
and treating common issues such as back pain, gynaecological concerns, scabies, and
respiratory ailments. We ensured that every patient received the necessary prescribed
medications free of charge to aid their recovery. Additionally, one patient identified with a
leg fracture was immediately referred to Jashore General Hospital for specialized
treatment.
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b. THE ROUTINE ACTIVITIES IMPLEMENTED

1. Guardians’ Meetings: During this month, we held 3 guardian meetings in Jogahati, and
Churamankati villages. In these meetings, we discussed the role of parents at home and
students' attentiveness to their studies at school and home. Guardians participated actively
in the meetings.

2. Community Visits: During this month, the Community Motivator visited Jogahati village 11
times, Churamankati village 10 times. To follow up with the students from Sorupdaho, we
visited once, as our programme activities in these communities had been temporarily
paused. The visits were to follow up on community progress activities, student study at
home, and to supervise the tuition programmes.
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Door-to-door Visits: To follow up on student study at home, Tuition Teachers and
Community Motivators visited all 120 student households during this month. The door-to-
door visits ensured family involvement with the project and student study, progress on
domestic cattle care, cleanliness of homes and clothing, proper utilization of distributed
materials, and kitchen gardening.

b

Tuition Programme: To improve student attendance and scholastic development, tuition
teachers provide after-school study support to students every working day. Through this
program, we ensure the students' study progress. During this month, a total of 25 days of
tuition classes were conducted at 2 study centers. The monthly data is as follows:

. Ty A T Number of Number of Number of Non-
Teachers  Sponsored Students Sponsored Students

. JOGAHATI Tuition Programme 3 44 25

. CHURAMANKATI Tuition Programme 1 7 18

. JOGAHATI PRE-SCHOOL Programme 1 3 16

. Total: 5 54 59

5. Nutrition Programme: Each day, we provide food at our pre-school, recognizing the
nutritional needs of students from very poor families who may suffer from malnutrition.
This meal program plays a vital role in ensuring essential nutrition for these children at an
early age. Consequently, we observe improved attentiveness and regular attendance
among the children in classes, while parents demonstrate heightened awareness and
interest in enrolling their children in pre-school. Below, we have included a list of individual
students to monitor their progress in weight and height.

November Month December Month
Name Gender Age Comments
Weight (KG) Height (CM) Weight (KG) Height (CM)

Taposi Girl 5 24.20 110.20 24.00 110.50 (W-) (H+)

Ajoy Boy 5 21.70 107.00 22.00 107.40 (W) (H+)

Badhon Boy 5 19.80 107.30 20.20 107.50 (W) (H+)

Roton Boy 5 21.30 106.90 21.50 107.20 (W) (H+)

Protap Boy 5 18.50 104.40 19.00 104.80 (W+) (H+)

Payel Girl 4 19.80 106.70 19.50 107.00 (W-) (H+)

Pulin Boy 5 16.80 99.00 17.20 99.40 (W) (H+)

Songita Girl 5 17.00 103.50 17.20 103.80 (W) (H+)

Nondini Girl 5 18.00 102.30 17.60 102.50 (W-) (H+)

Mariom Girl 4 14.20 96.80 14.50 97.20 (W) (H+)

Shuvongkar Boy 4 15.40 93.50 15.50 93.70 (W) (H+)

Bithika Girl 4 15.50 102.70 16.00 103.00 (W) (H+)

Ashik Boy 4 15.00 98.00 15.20 98.30 (W) (H+)

Songita2 Girl 4 14.20 97.70 14.50 98.00 (W) (H+)

Prionti Girl 4 14.50 96.50 14.70 96.80 (W) (H+)

kanchonmala Girl 4 13.30 91.50 13.70 91.80 (W) (H+)
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November Month December Month

Name Gender Age Comments
Weight (KG) Height (CM) Weight (KG) Height (CM)

Krishna Girl 4 14.10 98.00 14.50 98.40 (W+) (H+)

Taskia Girl 4 14.40 95.70 14.60 96.00 (W) (H+)

e Total 18 students take 26 days class during this month.

¢ Improvement Summary: The weights of 16 students and the heights of 18 students
have shown improvement. However, only 2 students had slightly lower weights.

6. School Attendance: 61 sponsored students are currently studying in 12 different schools
and colleges. The attendance reports are given below;

Student Age Class Total Total r-\ttend. Comments

[»] Days Attend. %

BS0021 Chonda Biswas Girl 23 XI 16 0 0

BS0026  Kakoli Girl 16 v 16 0 0

BS0027  Netai Boy 18 X 16 0 0

BS0029 Chompa Girl 19 X 16 0 0

BS0065 Bonomali Boy 18 X 16 14 88 Relative House
BS0072  Nondo Boy 17 X 16 0 0

BS0076  Akash Boy 18 X 16 14 88 Went to Catch fish
BS0088  Rotna Girl 17 X 16 0 0

BS0089 Anonto Boy 20 X 16 0 0

BS0098  Karuna Rani Girl 26 XII 16 0 0

BS0163  Tiripti Rani Girl 18 IX 16 0 0

BS0192  Tuktuki Das Girl 14 X 16 16 100

BS0195  Ankhi Das Girl 15 X 16 16 100

BS0196 Barsa Das Girl 15 X 16 16 100

BS0231 Sadhona Girl 11 Vv 16 16 100

BS0232  Ajoy Boy 11 v 16 16 100

BS0233 Rina Girl 12 Vi 16 16 100

BS0234  Antor Boy 13 W 16 16 100

BS0235  Aloka Girl 10 \% 16 12 75 Fever
BS0236 Apon Boy 12 Vi 16 16 100

BS0238  Jibon Boy 9 n 16 13 81 Fever
BS0240 Ronjon Boy 11 Vi 16 16 100

BS0242  Ridoy Boy 13 Vil 16 16 100

BS0245  Bimol Boy 14 Vil 16 16 100

BS0246  Robi Boy 11 \% 16 16 100

BS0247  Laxmikanto Boy 10 v 16 14 88 Fever
BS0248  Shuvo Boy 14 v 16 16 100

BS0249  Deshiador Boy 14 Vil 16 15 94 Relative House
BS250 Avijit Boy 12 Vil 16 14 88 Relative House
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:;udent Gender Age Class LZ?SI AI:::L. tt;nd'
BS0251  Likhon Boy 11 v 16 16 100
BS0252  Amullo Boy 11 \U 16 16 100
BS0254  Nipa Girl 16 X 16 16 100
BS0257 Rajmondol Boy 8 n 16 16 100
BS0258 Bipasha Girl 9 % 16 16 100
BS0259  Apurbo Boy 9 \% 16 16 100
BS0260 Anima Girl 7 I 16 16 100
BS0262  Nodi Girl 9 v 16 16 100
BS0264  Aroti Girl 7 Il 16 16 100
BS0265  Biswajit Boy 10 % 16 16 100
BS0267  Sujon Boy 9 1 16 16 100
BS0268  Debi Girl 9 v 16 16 100
BS0270 Lotika Girl 8 Il 16 16 100
BS0271  Nirob Boy 10 \Y 16 16 100
BS0272  Jhumjhumi Girl 8 n 16 16 100
BS0273  Joydeb Boy 9 v 16 16 100
BS0275 Sondip Boy 10 % 16 16 100
BS0279  Alokmala Girl 7 I 16 16 100
BS0280  Ruhini Girl 7 I 16 16 100
BS0292  James Rodrigues Boy 6 I 16 16 100
BS0293  Krishna Girl 5 Pre-School 25 25 100
BS0295  Pulin Boy 5 Pre-School 25 25 100
BS0296  Songita Girl 5 Pre-School 25 25 100
BS0297  Ishan Das Boy 6 I 16 16 100
BS0298 Bondhon Boy 7 I 16 16 100
BS0299  Priyanka Girl 6 I 16 16 100
BS0300 Songita Girl 6 1 16 16 100
e School Attendance by Graph:
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7. Distribution Programme: We distributed materials in Jogahati and Churamankati on 22t &
23" of December. All students received the materials. Below are the details:

a)

b)

d)

e)

f)

g)

Nutrition Materials: To support the severely impoverished children of Jogahati and
boost both class attendance and attentiveness, we provided biscuits for 13 days and
served warm khichuri (hotchpotch) for 12 days this month, ensuring daily distribution
to 18 kids.

Care Materials: Since December is dominated by exams followed by a school break, we
paused our usual distribution of pens and notebooks. Instead, we provided Vaseline
winter cream to 92 students to help with essential skin care during the cold weather.

Hygiene Materials: To promote cleanliness and improve personal hygiene among our
students, we have distributed 74 pieces of laundry soap. These hygiene products were
given to a total of 74 students, including both sponsored students and those attending
our preschool program.

Medicine Supplies: According the doctor prescription we distributed medicine to 166
villagers of the Jogahati, Churamankati and Sorupdaho.

Tuition Support Distribution: We provide tuition support to remote students beyond
our three communities, outside of our community-based program. Two students
receive varying monthly financial aid, covering tuition costs or individual needs,
facilitating their academic pursuits.

Awareness & Motivation: Before each distribution or visit, BS officials monitor
students' academic progress, ensure cleanliness, and encourage both students and
parents about the importance of education.

Team: The BS team was actively involved in materials procurement. During the
distribution ceremonies, BS Accountant Mr. Isharat Hossain and Community Motivator
Mr. Shoriful Islam attended and distributed the materials. Tuition teachers Ms. Sufia
Khatun, Ms. Momena Khatun, Ms. Kakoli Paroi, Ms. Nirjona Khatun, Ms. Shoma Rani
Pal actively participated in the events.

c. ACTIVITIES PLANNED FOR January 2026

In addition to the project's regular activities, the following initiatives are planned for the
upcoming month:

1. Materials Distribution: We plan to hold the next distribution program between the 15th
and 20th of January across all 2 communities.
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ACTION PHOTOGRAPHS '

In medical camp, we found a girl with broken leg, immediately sent to hospital for plaster.
Jashore Hospital medical officer checking her condition.

Before medical camp we conducted door to door health screening....
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Medical camp at Churamankati village...
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Students taking care of kitchen garden plants...
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icine distribution at Jogahati village...
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Medicine distribution at Sorupdaho village...
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Churamankati students received winter care cream...
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