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We are happy to introduce ourselves with you again, and to tell you about all the activities that
have been happening in February 2023.

The following is a discussion of the major works undertaken during the reporting period and
the plan for the next month.

a. THE NEW INITIATIVES/ACTIVITES

1. Pre-school: In 2013, with the help of the IDEA project, we had some money left over, and
we decided to invest it in buying land in the Jogahati village. Our aim was to provide
education for the children under five years old, who did not have access to any schools in
the area. With this goal in mind, we set out to build a permanent school for them.

Recently, we noticed that the pre-school window grill and iron frames had become rusty
due to the harsh weather conditions. We realized that if we did not take action soon, the
structure would deteriorate further, making it unsafe for the children. So, we decided to
take immediate action and restore it.

We gathered the staff and the students together, and we started working on removing the
rust using sandpaper. It was a laborious task, but we all worked together, knowing that the
safety of the children depended on it. Once we were done with the sanding, we painted the
window grill and iron frames in bright green and red colors. The colors not only made the
structure look more attractive, but they also protected it from rusting in the future.

The entire process was a great learning experience for everyone involved. The children got
to see the value of teamwork, and they also learned how to take care of their environment.
The staff got to bond with the students and with each other, and we all got a sense of
satisfaction from knowing that we had contributed to making the school safer for the
children.

Thanks to our efforts, the structure is now saved for another ten years. It is a testament to
the power of community work and the positive impact that it can have on people's lives.

b. THE ROUTINE ACTIVITIES IMPLEMENTED

1. Guardians’ Meetings: During this month, 4 guardians meeting arranged at Jogahati,
Churamankati, Mohishati and Sorupdaho village. In these meetings, we discuss on the role
of the parents at home and student’s attentiveness into the study at school & home. In the
meetings, Guardians participated actively.

2. Community Visits: To follow-up, the community progress activities, students study at home
and to supervise the tuition programmes- Community Motivator visited 10 times at
Jogahati village, 7 times at Churamankati village, 3 times at Mohishati and 3 times at
Sorupdaho village during this month.

3. Door-to-door Visits: To follow-up the students study at home, Tuition Teachers and
Community Motivator together and separately visited all the 177 student’s houses during
this month. The door-to-door visit ensures the family involvement with project & student
study, progresses for domestic cattle’s care, cleanliness of house & dresses, proper
utilization of the distributed materials, kitchen gardening etc.

4. Tuition Programme: To improve student’s school attendance and scholastic development
every working days tuition teachers providing after school study support to the students.
Through this programme, we ensuring study progress of the student. During this month,
total 23 days tuition class has conducted at 4-study centre. The monthly data as follows;
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. e, iy Number of Number of Number of Non-
Teachers  Sponsored Students Sponsored Students

. JOGAHATI Tuition Programme 3 45 27

. CHURAMANKATI Tuition Programme 1 6 19

. MOHISHATI Tuition Programme 1 3 22

. SORUPDAHO Tuition Programme 1 5 20

. JOGAHATI PRE-SCHOOL Programme 1 4 26

. Total: 7 63 114

* 4 individual adopted students receive private tuition support.

5. Nutrition Programme: Pre-school warm ‘Khitchury’ meal programme helping children to
cover nutrition in early age, also, children are more attentive and regular in classes and
parents are more aware and interested to sending children to Pre-school. The following
individual students list provided to compare the weight and height progress;

L] Name Gender Age J“T‘U‘"Y Mof“h Fel?WGrY MO.Mh Comments

ID Weight Height Weight Height

(KG) (CM) (KG) (Cm)

BS0260 Anima Girl 6 16.00 10470 16.20 105.00 (W) (H+)

BS0264 Arofi Girl 6 16.20 10280 16.50 103.00 (W+) (H+)

BS0270 Latika Girl 6 16.00 100.80 1570 101.20 (W-) (H+)

Shuvo Boy 6 19.00 108.80 18.60 109.00 (W-) (H+)
Bijoy Boy 6 16.50 103.00 16.70 103.30 (W) (H+)
Jadob Boy 6 19.80 10870 20.00 109.00 (W) (H+)
Chanchol Boy [ 17.50 103.00 17.10 103.20 (W-) (H+)
Saniit Boy 6 1720 10220 17.50 102.60 (W) (H+)
Kironmala Girl () 18.00 102.00 18.20 102.40 (W+) (H+)
Prosoniit Boy 6 19.10 103.40 19.50 103.60 (W) (H+)
Prom Boy 6 1620 10250 16.50 10270 (W) (H+)
Taposi Girl 5 16.00 100.80 15.60 101.10 (W-) (H+)
Alokmala Girl 5 1570 106.50 16.00 106.70 (W) (H+)
Ruhini Girl 5 17.10 100.80 17.50 101.00 (W) (H+)
Manik Boy 5 16.80 101.40 17.00 101.70 (W) (H+)
Nondini Girl 5 1670 101.50 17.00 101.70 (W) (H+)
Pranto Boy 4 1790 10250 18.00 102.80 (W) (H+)
Sristi Girl 5 16.10 101.50 16.50 101.80 (W+) (H+)
Muskan Girl 5 1550 101.90 1580 102.20 (W+) (H+)
Sagor Boy 5 1670 100.10 16.50 100.50 (W-) (H+)
Laki Girl 5 1620 101.70 16.50 102.00 (W) (H+)
Prokash Boy 5 16.30 103.80 16.50 104.00 (W) (H+)
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Student January Month February Month

ID Name Gender Age  \yigp Height Weight Height Comments
(KG) (CM) (KG) (CMm)

Ajoy Boy 4 1250 98.00 12.80 98.20 (W) (H+)

Badhon Boy 4 1200 97.50 1240 97.80 (W+) (H+)

Bijoy?2 Girl 4 1550 101.50 15.80 101.70 (W) (H+)

Roton Boy 4 11.50 96.50 11.80 96.80 (W) (H+)

Protap Boy 4 11.50 95.50 12.00 95.70 (W) (H+)

e Total 27 students take 23 meals during this month.

o Improvement Summary: Total of 27 students, 22 students weight and 27 student heights
has improved. Only 5 students weight was little less.

6. School Attendance: Now the 67 sponsored students are studying in 12 different schools &
Collage, the attendance reports are given below;

ISI;udent Name Gender Age Class th:sl AI:::L_ Att;nd' Comments
BS0023  Alryma Sakar Girl 24 XV 18 18 100

BS0027 Netai Boy 19 X 15 13 87 Relative House
BS0029 Chompa Girl 20 X 15 11 73 Relative House
BS0065 Bonomali Boy 18 X 15 15 100

BS0067 Shonnashi Boy 19 X 15 14 93 Fever

BS0068 Mithun Boy 16 IX 15 15 100

BS0070 Deshpremik Boy 17 X 15 14 93 Relative House
BS0072 Nondo Boy 17 X 15 13 87 Relative House
BS0075 Shushmita Girl 16 IX 15 12 80

BS0076 Akash Boy 16 il 15 14 93 Fever

BS0078 Shohag Boy 19 X 15 15 100

BS0082 Biplob Boy 21 XII 15 15 100

BS0085 Biswajit Boy 21 X 15 0 0 Treatment
BS0086 Hiramon Boy 19 Xl 15 15 100

BS0088 Rotna Girl 17 X 15 11 73 Relative House
BS0089 Anonto Boy 20 X 15 15 100

BS0094  Bristi Girl 20 X 15 11 73 Relative House
BS0099 Boishakhi Rani Das Girl 25 Xl 15 15 100

BS0100 Khadiza Mina Girl 20 Xl 15 13 87 Relative House
BS0105 Billal Hossain Boy 20 X 15 15 100

BS0129 Mim Khatun Girl 18 IX 15 13 87 Fever

BS0130 Ashok Kumar Boy 20 XIl 15 15 100

BS0133  Bikash Kumar Boy 21 X 15 15 100

BS0140 Goutom Roy Boy 20 X 15 15 100

BS0145  Sunil Biswas Boy 19 X 15 15 100
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Student Total Total  Attend.

D Name Gender Age Class Days  Attend. % Comments
BS0162 Shomrat Boy 17 IX 15 15 100
BS0163  Tiripti Rani Girl 18 X 15 15 100
BS0173 Sumon Boy 17 X 15 15 100
BS0174  Rupa Rani Girl 17 X 15 12 80 Relative House
BS0176 Shondha Rani Girl 19 X 15 11 73 Relative House
BS0194 Mina Rani Girl 15 Vil 15 15 100
BS0196 Barsa Das Girl 15 Vil 15 15 100
BS0226 Urmi Girl 21 XIv 15 15 100
BS0231 Sadhona Girl 11 v 15 15 100
BS0232 Ajoy Boy 11 v 15 15 100
BS0233 Rina Girl 12 VI 15 15 100
BS0234 Antor Boy 11 v 15 15 100
BS0235 Aloka Girl 10 v 15 15 100
BS0236 Apon Boy 12 Vi 15 15 100
BS0238 Jibon Boy 9 i 15 15 100
BS0239 Modhumita Girl 12 VI 15 15 100
BS0240 Ronjon Boy 11 v 15 15 100
BS0241 Anamika Girl 11 VI 15 15 100
BS0242 Ridoy Boy 11 v 15 15 100
BS0244 Limon Boy 10 1% 15 15 100
BS0245 Bimol Boy 12 \ 15 15 100
BS0246 Robi Boy 9 1l 15 15 100
BS0247 Laxmikanto Boy 8 n 15 15 100
BS0248 Shuvo Boy 12 vi 15 15 100
BS0249 Deshiador Boy 12 v 15 15 100
BS0250  Avijit Boy 10 v 15 15 100
BS0251 Likhon Boy 9 v 15 15 100
BS0252 Amullo Boy 9 v 15 15 100
BS0257 Raj Mondol Boy 6 I 15 15 100
BS0258 Bipasha Girl 7 Il 15 15 100
BS0259 Apurbo Boy 7 Il 15 15 100
BS0260 Anima Girl 5 Pre-School 23 23 100
BS0261 Rahul Boy 7 I 15 15 100
BS0262 Nodi Girl 7 Il 15 15 100
BS0264  Aroti Girl 5 Pre-School 23 23 100
BS0266  Rashi Girl 7 I 15 15 100
BS0268 Debi Girl 7 I 15 15 100
BS0270 Lotika Girl 6 Pre-School 23 23 100
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Student Total Total  Attend

D Gender Days  Attend. 7 * Comments
BS0274 Srabonti Girl 8 n 15 15 100
BS0276 Maiya Girl 8 n 15 15 100
BS0277 Tasnia Reba Girl 11 v 15 15 100

e School Attendance by Graph:
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7. Distribution Programme: We distributed the materials in Jogahati, Sorupdaho,
Churamankati & Mohishati during 12, 13%t, 14t and 15" February. All sponsored students
receive the materials. The details as follows;

a) Nutrition Materials: To ensure basic nutrition support to the Jogahati extreme poor
children we providing warm ‘Khitchury’ (hotchpotch) every school days to 30 kids. The
‘Khitchury’ cooked each day by different mothers according a cooking schedule. For
preparing the ‘Khitchury’ we providing Rice, Potato, Dhal (lentil), Soybean Qil, Salt,
Garlic, Onion etc.

Vegetables for the ‘Khitchury’ are provided by parents and collected from kitchen
gardens. Children enjoyed total 23 days warm Khitchury during this month.

Also providing food supplies to Chonda, Brother and Mother to continuation of Chonda
study. We providing monthly food supplies of Rice, Lentil, Oil, Potato, Onion, Salt and
Spices for daily meals.

b) Education Materials: To start the new class we distributed 281pcs Copy Book, 134pcs
Pen to 144 sponsored and non-sponsored students.

c) Awareness & Motivation: Before each distribution or visit, BS Officials follow-up the
student study progress, cleanliness and motivate on importance of the education
among the students and parents.

d) Team: In materials procurement, BS Executive Committee Treasurer Mr. Mogsudul
Hug were actively present.

During distribution ceremonies, BS-Accountant Mr. Isharat Hossain & Community
Motivator- Mr. Shoriful Islam was attend in the programmes and distributed the
materials. Tuition Teachers- Ms. Sufia Khatun, Ms. Momena Khatun, Ms. Kakoli Paroi,
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Ms. Salma Khatun, Ms. Shoma Rani Pal, Ms. Shopna Khatun, Ms. Sharmin Khatun
actively participated.

c. ACTIVITIES PLANNED FOR March 2023

Beside the regular activities of the project, following initiative shall take in upcoming
month:

1. Materials Distribution: We are planning to arrange the next distribution programme in
19t to 23" March in all 4 communities.

BS-Education Project Activities Report- February 2023 © BANCHTE SHEKHA All right reserved Page: 7 of 12



ACTION PHOTOGRAPHS '
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La Scuclo dell Arocbalens per
The Schosl of Ranbow to colou

| After completing paint in the Pre-school...
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Parents meeting...

BS-Education Project Activities Report- February 2023 © BANCHTE SHEKHA All right reserved Page: 10 of 12



l Jogahati village pre-school students with materials...
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Churamankati village students received the education materials...
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